“Strategic planning is worthless...
unless first there is a |
Strategic vision.”

- John Naisbitt
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Outcomes - HIGHLIGHTS

- Detailed Facility Condition Assessments

- Logistics Study

- Organization Assessment

- Integrated Workplace Management System
- Intelligent Facility Forecasting

- Individual Action Plan for 261 City Facilities
- 15-year Roadmap
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Process

RSP’s CHARGE - Does the city have enough space... of
the right type... in the right condition... and in the right
place to serve the city for the next 15 years?

RSP’s APPROACH - A holistic approach of incorporating
studies from perspectives of:

» Real Estate

e Operations & Maintenance
e Workplace & Space Needs
* Logistics

T o T T T e e e e e
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Phase | - Vision

/Phase |

Vision

Executive
Interviews

Gap Analysis

~
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Phase | - Alignment

Imagine Austin Vision

e liveable ® natural and sustainable ® mabile
and interconnected ® prosperous ® value and
respects its people e creative ® educated

Facility Drivers

O / ® adjacencies ® alternative workplace strategies
e agile/fexible buildings ® community partnering

* customer ease of use ® employee recruitment
and retention® lease vs. own ® mixed-use
development © MWE/MBE opportunities

e predictive maintenance e right place at

d e p d rtm e ntS : right time® space availability ® space costs

entintegration ® sustainable practices ® uptime

6\ Logistics Drivers
L e Carbon footprint contribution ® commute time and

cost ® customer response time ® emergency
responder efficiencies e fuel costs e land value

' e mobile service efficiencies ® recreation
accessibility e redevelopment impact

e satellite hub offices e static service

facilities efficiencies e walkability

A
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Phase | - Gap Analysis iI LT

AAAAAAAAAAAAAAAAAAA

Importance vs. Current Performance ! tiitiitil
- 47 questions derived from s

7 Imagine Austin Vision Statements i
Overall results demonstrate: ||I E E

» Importance of citywide strategic planning ...
- Move from silos to networked organizatior

EEEEEEEE

 Generational shifts imminent H i i
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Phase Il - Discovery + Analysis

( Phase i \

Discovery & Analysis
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Phase Il — Real Estate Strategy

Austin’s Urbanized Area 1940-2010

Imagine Austin - CAMPO Centers Concept

Centers . % X 2l
= @) oo '"' — 9
=& Mediom. 13 ’

#en k) Smoll, 24

Rail Transit

¢
8 pomwd LSTAR Sumens | TN

J f/ ! ?
©  HiztroRad Statons

e -
City of Austin Imagine Austin Comprehensive Plan - Austin's Urbanized CAMPO Map 2: Centers Concept. Amended October 10 2011
Area Accessed at Accessed al
Hpiwww e austin tx us compplan/compnews clmnwsid=3065

http //www campotexas.org pdfs/Map®:202%20Centers % 20Concept %20
Amended®2010102011.pdf
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Phase Il — Logistics Strategy

T Debartment Potential
s P Savings $

Austin Resource Recovery 1,106,885

Austin Water Utility 754,957

By Public Works 318,590

| Watershed Protection 170,652

B Transportation 97,596

— smmmwomjs %‘# | Code Compliance 75,771
T e i :'H Health & Human Services 57,426
=, ; Parks & Recreation 49,112
MRS piging Services 0

E——x Sl Total Potential Savings | 2,630,990 S
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lace + Space Needs Strategy

Pase 1 Wo'rk

23% projected employee growth within 15 years
33% retirement eligible within 10 years

56% potential employee turn over

Looking ahead
¢ Recruitment & retention of employees will be critical
 Develop new workplace standards & policy
* Employee experience, engagement & wellbeing
are key to:
* Becoming a “best run city”
* Managing costs
* Competing in an employee market
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Phase |l — Workplace + Space Needs Strategy

PERCENTAGE OF TIME EMPLOYEES
SPEND AT WORKPLACE LOCATIONS What we learned

— - Staff values & work process
not at my desk or Shlftmg

cubical: 16%

N | - Generations unified in key
G = At -an-other city . .
R building: 8% motivators:
cubial | . - Organization’s values
° customer's office - Workplace flexibility

in the field: 14% '
or in the fie - Personal fulfillment

« Fluid work process, less
personal workspace time

T —
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Phase Il — Operations + Maintenance Strategy

Condition Assessment of Key Facilities
; City-wide
Condition Assessment

s
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Phase Il - Recommendations

/ Phase Il
Recommendations

Scenario
- —> .

Planning
|

- v

—
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Phase Il — Strawman

SWOT - COMBINED ANALYS!S REPORT

20232012 10 02.01 PM

Defenred Mantenance (DM) $1.145,350 Smiegst Sty Ter”
Capdsl Renewal (CR) 0 tuan fan Work Place 1
Current Replacement Vokie (CRV) $43305182 = Real Estate 1
Facity Condson index (FC1) 003% Operatora/Mamenance 3
Logstrs 3
*Sedy Lers 3sConsuttant Assessed 1Ly Assessed
184 ONE TEXAS CENTER
08 Bartan Spring R
Aowin, TX FM Type FSD
Buskdng Use Offce Factty Year But 1975 {1 Js &M Details for Each Property+Action Palr
Pranzry Depastment PARD Sauare Feet 224377 Cltywide-1 Recammendations for the consotidatad CRy-Wide Strategc
Otier Depaiments St Aren Roacman
Property 104 One Texas Center
Current Parking S 505 Barton Spring Rd
ssue Pl pumned acion. 07-Remodel-High i Grous- {nclividual Property

Pros [Girengths and Opporundams |
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Salamander Capbve Breedng Fackty s good -\wmm-ellwmwmﬂnﬂt
mnspechons staff The downiown iocabon for Contract Land
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The amount of siooge s hegatvely mpacing the kainchon of the office bukdng, cootng fower
HVAC chiiers have exceeded useful He, ve-losd capacity on floors may be exceeded due o
mwmmm Need fo evalunls recent space plans and determne whi
Sde not master planned for current use Garagé
mmmwwwmwmmhumw

Aben NaTUme, Mg rerovation of 224,337 SFirduieg 1450 SF of speciaty space. 103 people will exll OTC ang
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relocate 10 Swing SPICE 10 JCEOMMIOCITE 4 prased rerovation Asume rew FFLE tor ai
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recont riention ta A Apacas ke Sota:
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Based on 7 Scenario Planning
Criteria...

» Created action plan for each of
the 261 facilities in the study

Key Objectives:

Consolidate dispersed &

inefficient facilities

Replace or abandon obsolete

facilities

Align portfolio & service crews
with long-term city planning,

community priorities &

sustainability goals
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Phase lll - Physical & Financial Recommendations

Expense
Additional operational
Remodeling opportunities:
- QOperate more efficiently
Build : -
ul - Consolidated compatible
New Space ‘
Income services
Offsets 45% of Expenses « Active WOfkp' ace
Eliminate Deferred Maintenace
management

Logistics Improvements

Build

Lease Exits

Consolidate
and Replace

Property Sales

E————————vv

Strategic Facilities Roadmap | City of Austin | 18 October 2012 | 16 *'‘RsP i SPACE




Phase Il — Tactical Recommendations

Highlights:
1. One Texas Center — Major
Renovation

1 2. Waller Creek Redevelopment
District - Sell designated City-
owned properties

3. New Public Safety Headquarters
4. New City Administrative Campus

5. New Fleet Service Campus and
North Service Center
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Phase lll - Operational Recommendations

Highlights:

e Consolidate and re-align
service centers and service
crews

e Realign the real estate and
facilities organization

e Centralize the facilities
management and
maintenance structure

* Implement new workplace

. , standards and mobility

/- - program
S
o
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Phase Ill — Tools & Deliverables

*Jo]d A5 BM Details for Each Property+Action Pair

Cywide:t oot sl cy e - Integrated Workplace

Roadmap

Property: 104  One Texas Center

o v e Management System (IWMS

Pianned Action: 07-Remodel-High site Group: Individual Property
Action Nerrative:  Major renovation of 224,337 SF inclucding 1450 SF of specialty space 103 people will exit OTC and
79 people will relocate to OTC for a total headeount of 1106. Assume all located within OTC will

el B oo B et e e o |ntegra’[ed Facili’[y Forecast

Action Notes  Better parking strategies (vendor spots, visitor parking, sun-shades on roof, employee, anc
assipnments) Conslder ramp or ather parking expansion opportunities. Move storage off she and N
record to Rutherford, support spaces like printing/plotting/kitchen. Note:
Cost per SF for constr.ction of a flexible work envirorment is typically higher however, cost pes d ata b aS e I F F
seat is lower assumirg that majority of staff Is moving to Lnassigned space  Updated elevator
systems. implement flexible work ervironments up to 30% of building. Bringing the building up to

cate, woukd accommadate more employees and departments, public works. HR to relocate103
staff, Public Works ta consolidate by bringing 28 people from Rio Grande Contract Management

]
to relocate 20 staff from Riverside, Small Minority Business to relocate 31 staff from [ St raW m a n S Ce n a rI O
Technicenter. All other existing departments including 'One-Stop Shop" to remain

Property Summmary Financial Summary
Dike B 1975 Deferred Maint plus Capital Renewat ‘$1,145,350)
Staws : F-“stl_nn Faclhl.y Condition Index 0.026
LeaselCwn Own Building Efements
: 0
Budg (G5 20377 sei _ =0
Shels 0 Buy 2 -
e oh) Remode! -3 | {56,731,310)
Pricoary Occuprer FsD Build 0 50
tse Office Facility Demolish 0 s0
Farecast Haadcount 1,106 Building Element, Actions Subtotal  {$6,731,310)
City Region core Land Elements
Assessed By Consultant el o 50
PCASurveyDate 7/26/2011 Buy o 0
Curtent Replacement Value (543,335,182) Remediste 0 50
Cutrent Deferred Maintenance ($1.145,350) —
Land Element Actions Subtatal S0
Currem FCE 0.026
FFand E 5250 (55.806,500]
Lump Sum Notes Lump Sum Allowance S0
oproaday aaoumpton and Tho pfsrmaen
" n ovetpion Tha Clyd x \
o0y of expostus ot he subgec properly
Monday, October 15, 2012 Pagelof 1
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The Road Ahead

Implementation of Strategic Facilities & g

Logistics Roadmap:
- Develop financial & funding strategies

- ldentify near-term implementable projects
to advance the Roadmap

Tools & technology implementation & support

Evaluate organizational alignments &
efficiencies

Build key organizational competencies
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The Road Ahead
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